
Kanban Skill Level

1 2 3 4 5

NOVICE - No real

knowledge 

Informed - Attended

meetup, watched videos,

read some material 

Practicing -

Implemented a

Kanban board with

my team

Practitioner - Kanbanized a

customer oriented workflow

involving multiple organisation

units

Master  - Applied #4 to multiple

interconnected services in the

enterprise with quantitative

feedback loops

Purpose for class

Preparation links

Preparation links

Essential Upstream

Kanban

Essential Kanban

Condensed

PDF Essential-Kanban-Condensed-7-28-2016 PDF EssentialUpstreamKanban-Spt23-17

Posit Science Case

Study

PDF Extract - The Posit Science Story

Optimizely Case (Upstream, 45mins)
Open link

exercise about Lead Time distribution (15-30mins)
Open link

video about long tail distributions (6mins)
Open link

interesting reading on bottlenecks
Open link

Video Kanban Maturity Model (8mins)
Open link

Real Options Post
Open link

Learning Outcomes

Introduce yourselves

TC

TC

S

S

TC

S

D

Guy

Guy

Guy

lunch

Beth Beth

Beth

Part 1: KDI  Part 2: KDI 

KSI 

Agenda and Modules

I want to continue

learning more

about Kanban to

help my teams

and organisation 

Tanya

To get transparency

of all the work

across our system

and introduce a

new way of

working for ANZ

business teams

I want to maximise

the efficiency the

way our team uses

our Kanban board

at the moment. -

Sally

Lean more!

Learn about

really

harnessing

kanban at ent

level

I want to continue

building on my Kanban

knowledge and my

confidence to apply

within the organisation

I work with

Damon

Help my org.

right now in

some areas

where it is

struggling

I want to

learn how

to scale

Kanban

Understand better how

to scale Kanban &

visualise the entire

upstream and

downstream (like in the

 video) without

limitations of ADO

Tanya

Dani - Learn

more about

upstream/

scale Kanban

Listen to other

people's

experiences,

stories and

learning

Guy

I'd like to be able to

go back to work

Tuesday and start

applying what I've

learnt straight away

Tanya

Real stories

 from the

trenches

correct my

mental

models (e.g.

cf Scrum)

Learn

alternative

applications

of Kanban 

Learn how to use

Kanban to help the

team when work

requests comes in

continuously. -

Sally

 More about

metrics in

Kanban at

both team/ org

levels

Metrics for

Improvement
Beth

Sally Jo

Tanya

Damon

Dave

Dani

https://vimeo.com/243651831
https://leankanban.coyocloud.com/web/public-link/4deb5e10-af53-4430-b949-99f8fe6334f5/download
https://www.youtube.com/watch?v=vIp1kY0H0yw&feature=youtu.be
https://ops.fhwa.dot.gov/bn/bnchart_one_page.pdf
https://www.dropbox.com/s/yx4n2f0cpgavzda/KMM%20Introduction%20-%20short%20by%20Teodora-Bozheva.mp4?dl=0
https://www.kanbanmaturitymodel.com/2020/09/01/real-options-more-than-deferring-commitment/

